REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY JANUARY 22, 2026 AT 10:00 A.M.
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given
WILLACY COUNTY COMMISSIONERS COURT will hold a Regular Meeting at the County Judge's Office
(Commissioners' Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday January 22, 2026 at
10:00 A.M. For the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive
or closed session, the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed
sessions in accordance with Section 551.001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County
Commissioners' Court with regard to any matter consider in such closed or executive meeting or session, then the
final decision, or final vote shall be either:
» |n the open meeting covered by the Nofice upon the reconvening of the public meeting; or
= At a subsequent meeting of the Willacy County Commissioners’ Court upon notice thereof, as
the County shall determine.

1. Call to Order.

2. Roll Call / Establishment of Quorum,

3. Invocation / Pledge.

4. Public Comment (s).

5. Approval of Claims. ACTION REQUIRED

6. Spread in the Minutes — on Cynthia Concha Road & Bridge Pct 2 & 3 Administrative Assistant, for the
Certificate of Completion of the Coordinated Response & Excavator Exercise Pipeline Safety Program
(CoRE-EX) in Harlingen Tx on January 13, 2026.

7. Spread in the Minutes — on Nicolas Flores Road & Bridge Pct 2 Road Maintenance, for the Cerfificate of
Completion of the Coordinated Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in
Harlingen Tx on January 13, 2026.

8. Spread in the Minutes — on Damian Cazares Road & Bridge Pct 3 Road Maintenance for the Certificate of
Completion of the Coordinated Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in
Harlingen Tx on January 13, 2026.

9. Spread in the Minutes — on Jose J. Rodriguez Road & Bridge Pct 3 Road Maintenance for the Certificate of

Completion of the Coordinated Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in
Harlingen Tx on January 13, 2026.




10. Spread in the Minutes — on Luis Tijerina Road & Bridge Pct 3 Road Maintenance for the Certificate of

11.

12.

13.

14.

18.

16.

17.

18.

18.

20.

21.

22,

Compiletion of the Coordinated Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in
Harlingen Tx on January 13, 2026.

Spread in the Minutes ~ on Lucio Esparza Pct 2 Foreman, for the Certificate of Completion of the Coordinated
Response & Excavator Exercise Pipeline Safety Program (CoRE-EX) in Harlingen, Tx on January 13, 2026.

Discussion and Action to apprbve the use of the shelter management software, Sheltetluy, as a requirement
in the interlocal agreement with the City of Weslaco, including payment of Shelterluv fees in the amount of
$2.00 per adoption, billed monthiy. ACTION REQUIRED.

Discussion and Action fo approve noncommercial political certificate and payment for Mario Tijerina Pct. 2
Commissioner which expires 02/28/2026. ACTION REQUIRED

Consideration and Approval of the Texas Indigent Defense Commission Formula Grant for Fiscal Year 2026.
ACTION REQUIRED

Discussion and Action to approve payment for Road & Bridge Precinct #1 from the City of Brownsville
sanitation expense in the amount of $1,600.00 to be paid out of General Funds  Health & Welfare
account, to be paid upon invoice received, ACTION REQUIRED.

Authorization for the District Attorneys to apply for grant funds for the District Attorney Forensic Evidence
Testing Grant through the Criminal Justice Division of the Governor for Fiscal Year 2027, and approve
Resolution. ACTION REQUIRED.

Authorization for the District Attorney’s Office to apply for grant funds for the District Attorney Sexual Assault
Violent Crime Investigator through the Edward Byrne Memorial Justice Assistance Grant Program (JAG) for
Fiscal Year 2027, and approve Resolution. ACTION REQUIRED.

Discussion and Approval of a yearly stipend in the amount of $1,000.00 for District Attorney Investigator
Samuel Adame from Fund 50 for Fiscal Year 2026. POSSIBLE ACTION REQUIRED,

Discussion and Action to approve reclass of $176.79 accrual of salary and fringes for June 30, 2025 from
Fund 17 to General Fund 01 that were nor reimhursed in grant fiscal year 2024-2025. ACTION REQUIRED.

Discussion and Action to approve purchase of Knowind and Hart Intercivic estimates atiached, not to exceed
$19,545.00, with possible trade in credit for old equipment. To be paid upon invoice received from Fund 54
Deferred Election PRJ Revenue. (recommended to attach only the quotes needed that totaled $19,545 for
commissioners review) ACTION REQUIRED.

Discussion and Approval of Addendum to Interlocal Cooperation Agreement between Willacy County, Willacy
County Drainage District No. 1, and Hidalgo County Drainage District No. 1 for the Lateral G Project. ACTION
REQUIRED.

Discussion and Approval the purchase of additional items for Technology and Equipment for the total of
$2,099.06 to be paid from Fund 114 American Rescue Plan Act Interest accrued to date upon receipt of

- invoice. ACTION REQUIRED.

23.

Discussion, Consider, and select ML Contracting, Inc. as a vendor to complete project implementation for
Fred Stone Park Improvements Coastal Management Contract No 24-099-010-E546. Project grant funding fo
be administered by the Texas General Land Office (GLO). ACTION REQUIRED.




24, Approval of Travel Requests. ACTION REQUIRED.

(a) Willacy County Commissioner Pct 4&7 Ernie Garcia to attend the Texas A&M Agri Life Extension training
for Pesticide Applicators to be held on February 4, 2026 at the Reber Memorial Library to be paid out of
64-400-150.

(b} Willacy County Pct. 2 Foreman Lucio Esparza Foreman to attend the Willacy CEU program for Pesticide
Applicators on February 4, 2026 at the Reber Memorial Library to be paid out of 62-400-150.

(c) Willacy County Commissioner Pct 2 Mario Tijerina fo attend the Willacy CEU Program for Pesticide
Applicators on February 4, 2026 at the Reber Memorial Library to be paid out of 62-400-150.

(d) Willacy County Constable Pct. 5 Jay Flores to attend the Newly Elected Constables Training in Huntsville
Texas on February 9-13, 2026.

25. EXECUTIVE SESSION:

(a) Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or
negotiations involving the county, its employees, or its interest, pursuant to VTCA Government Code,
Section 551.071 (a) and (2).

(b) Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its
employees or its interests, pursuant fo V.T.C.A. Government Code Section 551.071 (a) and (2).

{c) Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition,
pursuant to V.T.CA., Government Code, Section 551.071.

26. ACTION RELATIVE TO EXECUTIVE SESSION:
(a) Possible Action
(b) Possible Action.

(c) Possible Action.

27. Adjourn.



Susana R. Garza, County Clerk &
Ex-Officio Clerk of the
Commissioners' Court of

Willacy County, Texas

- . Chiek -
By: , Deputy

Willacﬁ County Judge
Aurelio Guerra
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